What ProColor Collision™
brings to your business

ProColor
Collision.

ProColor Collision’s™ mission is to be the leading network of independent body shops in the
United States, offering an outstanding customer experience in state-of-the-art facilities. Launched
in Canada in 2001, the ProColor Collision brand is synonymous with quality and consistency in
collision repair. We achieve this through our national and global partnerships with insurers, fleets
and suppliers, and the individual efforts of all our franchisees.

ProColor Collision shops leverage consistent, standardized brand and operational guidelines and
the tools and training needed to maintain them. Our team of industry professionals is committed
to your collision repair business’s success — offering sales, operational and marketing support to

take your business to the next level.

Challenges Facing Independent Body Shops

Changing dynamics:
Cars are becoming more advanced due to
technology, resulting in fewer repairs needed.

Consolidation:

Rising claim costs, decreasing revenue and
increasing repair cycle put pressure on you and
your team.

Customer expectations:
Consumers expect quality and the highest
standards of safety.

Insurer relationships:
Insurers need transparency, predictability and
assurance of quality.

Drive Your Business Forward

ProColor Collision is a true partner with
a consultative approach to continually
improve franchisee success, insurer
relationships, and business processes,
policies and procedures.

Growth:

Balancing pursuing all business available
with possible lack of resources, capacity or
relationships to do so.

Technology platforms:
Managing multiple technology solutions to run
critical business functions.

Finance support:
Provide financial reports
and tools to assist with
business operations
planning.




We Offer:

» Proven business processes to drive better
shop performance and business growth.

» Relationships with insurers and fleet
companies to drive business to your door.

» Global buying power and strong relationships
with suppliers and OEMs.

» Market-leading KPI/CSI dashboards and
brand offers that meet insurer reporting
needs.

» Standardized solutions for operations,
management tools and consolidated
technology (CCC One, online operations
portal).

» Designated Operational Manager and Field
Support.

» Ongoing engagement including monthly
performance calls, regularly-scheduled
business reviews and annual networkwide
meetings.

» Education and training programs (customer
service, estimating, technology, etc.) built on
proven processes to improve the customer
experience and create promoters of your
business.

» National and regional marketing programs to
maintain and grow business.

Additional Support Services:

» Operational consulting and support
» Web-based Operations Binder

» 24/7 retail marketing portal

» Location-specific website

Why to Join ProColor Collision USA

» Boost performance, capture more business
and improve operational processes.

» Operate in a transparent relationship with
insurers and work providers.

» Attract, recruit and retain technicians, painters,
estimators and other talent.

» Technicians are trained on OEM repair
methodologies.

» Receive marketing support including multi-
channel local area marketing campaigns.

» Be part of a consolidated global network that
leverages best practices from around
the world.

ProColor
Collision.

Ready to take that next step?
Contact ProColor Collision today.

FRANCHISES NOW AVAILABLE

ProColor Collision USA LLC
650 Pelham Blvd, Suite 100

St. Paul, MN 55114

procolor.com
info.us@procolor.com
952-944-8000
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